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ABSTRAK

PT Bukit Makmur Mandiri Utama merupakan kontraktor pertambangan
batubara terbesar kedua di Indonesia yang beroperasi secara independen. Hasil
survei awal terhadap Departemen PSCM PT BUMA jobsite LMO
mengindikasikan bahwa perusahaan telah menerapkan metode 6S selama 8 tahun
yaitu dimulai sejak 2016, namun masih ada beberapa aspek yang belum optimal,
seperti ditemukannya penempatan peralatan kerja yang tidak pada tempatnya,
penempatan peralatan kebersihan yang tidak tertata, barang yang tertutup debu
karena lama tidak tersentuh, serta aktivitas shortcut yang dapat membahayakan
karena bekerja tidak sesuai dengan proesur kerja. Tujuannya adalah mengetahui
pelaksanaan metode 6S sebelum dan sesudah audit pada warehouse serta
memberikan rekomendasi perbaikan yang dapat dilakukan pada sistem
pergudangan setelah audit pelaksanaan metode 6S. Checklist audit 6S yang
digunakan dalam penelitian ini adalah hasil pengembangan Todd MacAdam, dan
nilai minimum yang dapat diterima adalah 3. Sebelum audit pelaksanaan seiri
memperoleh nilai 2, seiton memperoleh nilai 1,43, seiso memperoleh nilai 2,
seiketsu memperoleh nilai 1,33, shitsuke memperoleh nilai 1,4, dan safety
memperoleh nilai 2,2. Sesudah audit pelaksanaan seiri memperoleh nilai 3,57,
seiton memperoleh nilai 4, seiso memperoleh nilai 3,93, Seiketsu memperoleh
nilai 3,06, shitsuke memperoleh nilai 3,3, dan safety memperoleh nilai 4.
Pelaksanaan audit metode 6S di area gudang menghasilkan berbagai perbaikan
signifikan, yang mencakup aspek-aspek operasional, keselamatan, dan efisiensi
kerja.

Kata kunci : Checklist Audit Pelaksanaan Metode 6S, Warehouse, Sistem
Pergudangan
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ABSTRACT

PT Bukit Makmur Mandiri Utama is the second largest coal mining
contractor in Indonesia that operates independently. The results of the initial
survey of the PSCM DEPARTMENT PT BUMA jobsite LMO indicate that the
company has implemented the 6S method for 8§ years, starting in 2016, but there
are still some aspects that are not optimal, such as the discovery of the placement
of work equipment that is not in place, the placement of cleaning equipment that
is not organized, goods that are covered in dust because they have not been
touched for a long time, as well as shortcut activities that can be dangerous
because they work not in accordance with the work process. The purpose is to find
out the implementation of the 6S method before and after the audit on the
warehouse and provide recommendations for improvements that can be made to
the warehousing system after the audit of the implementation of the 6S method.
The 6S audit checklist used in this study is the result of Todd MacAdam's
development, and The minimum acceptable value is 3. Before the audit, seiri
obtained a score of 2, seiton obtained a score of 1.43, seiso obtained a score of 2,
seiketsu obtained a score of 1.33, shitsuke obtained a score of 1.4, and safety
obtained a score of 2.2. After the audit of the implementation of the seiri obtained
a score of 3.57, the seiton obtained a score of 4, seiso got a score of 3.93, seiketsu
got a score of 3.06, shitsuke got a score of 3.3, and safety got a score of 4. The
implementation of the 6S method audit in the warehouse area resulted in various
significant improvements, which included aspects of operation, safety, and work
efficiency.

Key words : Audit Checklist for the Implementation of the 6S Method,
Warehouse, Warehousing System
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