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LEMBAR MOTTO 

 

 
“Janganlah kita jemu-jemu berbuat baik, karena apabila sudah datang 

waktunya, kita akan menuai jika tidak menjadi lemah.” –(Galatia 6:9) 

 
“Failures are experience and experience is your best teacher so the conclusion 

is failures are important to all of you, so your fear failure should come less 

because if you fail the more you fail the more you know what life has in store 

for you and you will understand you can learn more about what’s best for you." 
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ABSTRAK 

 
 

Gudang (warehouse) merupakan salah satu penunjang dan bagian penting 

dari suatu kegiatan logistik. Kondisi, penggelolaan, dan pelayanan yang baik dalam 

gudang diharapkan dapat menghindarkan kerugian perusahaan, meminimalisasi 

biaya, dan mempercepat operasional pergudangan. Pergudangan pasti ada beberapa 

permasalahan yang sering muncul seperti selisih dalam persediaan yang terjadi saat 

dilakukannya stock opname yang ternyata barang yang dicatat tidak sesuai dengan 

jumlah barang yang ada di gudang biasanya terjadi karena human error Dalam 

proses penyimpanan persediaan di gudang ada beberapa metode yang bisa 

diterapkan yaitu FIFO (First In First Out) berdasarkan permasalah diatas, penulis 

melakukan penelitian perhitungan persediaan barang fast moving dengan metode 

FIFO (First In First Out) warehouse di PT Indo Pusaka Berau. Hasil perhitungan 

selisih barang fast moving pada gudang PT IPB Site Lati didapatkan hasil selisih 

terbesar ada pada barang sarung tangan bintik dengan jumlah selisih 177 pasang, 

kain majun (kw-1) dengan jumlah selisih 144 Kg, bolt-key 19 ( m.12 x 35 mm ) 

dengan jumlah selisih 54 pcs,bolt-key 17 ( m.10 x 35 mm ) dengan jumlah selisih 

39 pcs, stud bolt-key 22 ( m.14 x 90 mm ) grade 8.8 dengan jumlah selisih 29 pcs, 

dan wd-40 dengan jumlah selisih 32 kaleng. Menyediakan tempat yang memang 

dikhususkan untuk material dan karyawan yang bekerja dalam warehouse juga 

harus lebih disiplin dalam bekerja. 

 
Kata kunci: FIFO (First In First Out), Fast Moving, Stock opname 
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ABSTRACT 

 
 

A warehouse is a supporting and important part of a logistics activity. It is 

hoped that good conditions, management and service in the Warehouse can avoid 

company losses, minimize costs and speed up Warehouse operations. Warehousing 

certainly has several problems that often arise, such as discrepancies in inventory 

that occur when stock taking is carried out and it turns out that the goods recorded 

do not match the number of goods in the Warehouse, usually this occurs due to 

human error. In the process of storing inventory in the Warehouse, there are several 

methods that can be applied, namely FIFO (First In First Out) based on the 

problems above, the author conducted research into calculating the inventory of 

fast moving goods using the FIFO (First In First Out) warehouse method at PT 

Indo Pusaka Berau. The results of calculating the difference between fast moving 

goods at the PT IPB Site Lati warehouse showed that the largest difference was in 

the goods Spotted gloves with a difference of 177 pairs, majun cloth (kw-1) with a 

difference of 144 Kg, bolt-key 19 (m.12 x 35 mm) with a difference of 54 pcs, bolt- 

key 17 (m.10 x 35 mm) with a number of differences of 39 pcs, stud bolt-key 22 

(m.14 x 90 mm) grade 8.8 with a number of differences of 29 pcs, and wd -40 with 

a total difference of 32 cans. Provide a place specifically for materials and 

employees who work in the warehouse must also be more disciplined in their work. 

 

Keyword: FIFO (First In First Out), Fast Moving, Stock opname 
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