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ABSTRAK

Penerapan metode "shared storage" melibatkan pengelompokan spare part
berdasarkan tingkat pergerakan, dengan kelas fast moving yang berisi spare part
yang sering digunakan, dan kelas slow moving yang berisi spare part yang jarang
digunakan atau tidak pernah digunakan. Dalam metode ini, kelas fast moving
ditempatkan dekat dengan counter administrasi gudang untuk mempercepat
distribusi barang yang termasuk dalam kategori fast moving. Metode shared storage
membantu dalam mengoptimalkan penyimpanan produk untuk memonitor waktu
kedatangan dan keberangkatan produk di area penyimpanan gudang. Penempatan
produk menggunakan metode shared storage melibatkan pengaturan area
penyimpanan sesuai dengan luas lantai gudang, diurutkan dari yang terdekat hingga
yang terjauh dari pintu masuk dan keluar (I/0) untuk memastikan produk yang akan
segera dikirim ditempatkan di area yang paling dekat. Dalam penelitian mengenai
optimalisasi penggunaan ruang penyimpanan spare part dengan metode shared
storage di PT Bukit Makmur Utama Site Lati Mining Operation, dilakukan
perhitungan untuk menentukan jumlah lorong (1 lorong), panjang lorong (2 meter),
dan lebar area penyimpanan barang (3,4 meter) dengan hasil persentase ruang
lorong sebesar 29,4%. Area penyimpanan fast moving ditempatkan jauh dari pintu
keluar/masuk, sementara area non moving ditempatkan lebih dekat, seperti area
deadstock (ex project) dan area barang rusak. Penetapan area penyimpanan
didasarkan pada prinsip popularitas yang dihitung menggunakan analisis FSN (Fas¢
moving, Slow moving, dan Non moving) berdasarkan TOR, dengan tujuan
meminimalkan jarak terhadap pintu keluar/masuk.

Kata kunci: F'SN (Fast, Slow, Non Moving), Metode Shared Storage, Tata Letak
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ABSTRACT

The application of the "shared storage" method involves grouping spare
parts based on level of movement, with the fast moving class containing frequently
used spare parts, and the slow moving class containing spare parts that are rarely
used or never used. In this method, the fast moving class is placed close to the
warehouse administration counter to speed up the distribution of goods that fall into
the fast moving category. The shared storage method helps in optimizing product
storage to monitor product arrival and departure times in the warehouse storage
area. Product placement using the shared storage method involves arranging storage
areas according to the warehouse floor area, sorted from closest to furthest from the
entrance and exit (I/O) to ensure products that will be sent immediately are placed
in the closest area. In research regarding optimizing the use of spare part storage
space using the shared storage method at PT Bukit Makmur Utama Site Lati Mining
Operation, calculations were carried out to determine the number of aisles (1 aisle),
the length of the aisle (2 meters), and the width of the goods storage area (3.4
meters) with a percentage of aisle space of 29.4%. Fast moving storage areas are
placed far from the exit/entrance, while non-moving areas are placed closer, such
as deadstock (ex project) areas and damaged goods areas. Determination of storage
areas is based on the popularity principle which is calculated using FSN (Fast
moving, Slow moving and Non moving) analysis based on TOR, with the aim of
minimizing the distance to the exit/entrance.

Keywords: FSN (Fast, Slow, Non Moving), Shared Storage Method, Layout
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